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About
Today’s Data
& Trends

We’'ll be walking a set of data
collected in October from
university recruitment teams
to understand how budget is
allocated and its estimated
ROI.

Recruitment Team Survey

In the month of October, we emailed verified
leaders or managers of university recruitment
programs and invited them to contribute to our
survey.

53 total responses

80% of teams hired for engineering roles

54% hired for sales/marketing roles

52% hired for finance/business roles

49% hired for product/project management roles
45% hired for consulting roles

17% hired for ‘Other’ roles

Teams had varying budget sizes and we'll be
analyzing the budget allocation by budget size in
the coming slides. All data on budget size refers to
spending outside of personnel and employee
salary costs.




University Recruitment
Budget Allocation & ROI
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Overarching Trends: All Budgets

Key insights on how teams are spending their budgets

Traditional campus
recruitment and
in-person activities
taking up prominent
share of budget for
budgets of all sizes

it

Internship
programming &
in-person office

events also a large
share of budget

Lowest ROI strategies
identified as
conferences and swag,
number of campus
visits



M

Budget Size: $20,000 or Less
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Budget Trends: $20,000 or less
Key insights on small budgets $20,000 or less

76% of teams with
this budget hire 50
or less interns &
entry-level
candidates per year

Largest share of
budget goes toward
career fairs, swag,
internship
programming, and
in-office visits

Job boards &
conferences marked
as lowest ROI spend,

internship
programming and
in-office visits as

great ROI



SMALL BUDGET - $20,000 OR LESS

Teams with a $20,000 or less budget largely make 50 EC
hires or less a year

We asked: ‘How many hires a year is your team expected to make using that budget?’

50 - 100 hires a year 12%

100 - 200 hires a year - 12%

200 - 500 hires a year 0%

500+ hires a year 0%

M
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SMALL BUDGET - $20,000 OR LESS | In-Person & Campus Recruitment

Campus visits contribute to largest budget allocation spend

We asked: ‘Approximately what share of your budget is allocated to each program, technology, or initiative
that makes up of your total budget, excluding personnel and staffing?’

Percent of
budget allocated

0%
5%
10%
15%
20%
25%
30%
40%
50%
>50%

Career Fairs Travel &

Accommodations
@ 35% @ 5°%
0 12% 012%
@ 18% 6%
6% 0%
6% 0 12%
6% 012%
0% 0%
0% 0%
@ 18% 0%
0% 0%

% of teams that selected option

Campus Club
Sponsorships

@ 5°%
@ 8%

0 12%

0%

6%

0%

0%

0%

6%

0%

Conferences Swag

@D 55%
0 12%
@ 8%
0%

0%

0%
6%
0%

0%

0%
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SMALL BUDGET - $20,000 OR LESS | Technology

Most teams with small budgets aren’t leveraging tech

outside of Linkedln

We asked: ‘Approximately what share of your budget is allocated to each program, technology, or initiative
that makes up of your total budget, excluding personnel and staffing?’

Percent of
budget allocated

0%
5%
10%
15%
20%
25%
30%
40%
50%
>50%

Handshake

Premium RippleMatch
G 1007 G ©4%
0% 0%

0% 6%

0% 0%

0% 0%

0% 0%

0% 0%

0% 0%

0% 0%

0% 0%

% of teams that selected option

Skills
Assessment
Platform

G 76%
0 12%

0 12%

0%

0%

0%

0%

0%

0%

0%

LinkedIn

@ 1%
| 6%
012%
012%

| 6%

0%

0%

0%

@ 24%

0%

Other Job

Board Sites Yello/Wayup
@D - G 100%
I 6% 0%

6% 0%

0% 0%

@ 18% 0%

I 6% 0%

0% 0%

0% 0%

0% 0%

0% 0%
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SMALL BUDGET - $20,000 OR LESS | Relationship-Driven Programming

Internship programming is another large share of budget

We asked: ‘Approximately what share of your budget is allocated to each program, technology, or initiative
that makes up of your total budget, excluding personnel and staffing?’

Percent of
budget allocated

0%
5%
10%
15%
20%
25%
30%
40%
50%
>50%

Internship Programming

@ 35%
@ 12%

0%

@ 12%

@ 18%

@ 12%

0 %

0%

0%

0 %

% of teams that selected option

Campus Ambassador program

G ss%
0 %

0 %

0%

0%

0%

0%

0%

0%

0%

In Office visits or events

@ 35%
@ 5%
@ 12%

@ 12%

0 %

0%

0%

0%

0%

0%




SMALL BUDGET - $20,000 OR LESS

For teams with small budgets, conferences are deemed to
have low ROI in comparison to other activities

We asked: ‘How would you categorize the following programs, tech, and events when it comes to ROI for
your early career recruitment goals?’

Campus Club

Sponsorships Conferences

Career Fairs

Great @ 2% @ 2% 0%
Acceptable @ 24% @ 4% @ 2%
Low ROI @ 8% @ 1% @ 2°%
N:ft ROI @ 2% 0% 0%
N/A
don't use @ 5% & 7% @G 0%

?w % of teams that selected option



SMALL BUDGET - $20,000 OR LESS

Internship programming delivers positive results for teams
with small budgets

We asked: ‘How would you categorize the following programs, tech, and events when it comes to ROI for
your early career recruitment goals?’

Skills
. . . Other Job " . s
Internship Programming Assessment LinkedIn Board Sites In Office visits or events

Platform

Great a 2o 0% 0 12% 0% a 2o

Acc%%:lble - 24% . 12% - 47% - 24% - 29%

Low ROI 0% | 6% | 6% @ 24+ 0 %
Not sure
of ROI 0% 6% 0 12% 0%

domuse ~GEED 2020 @D @ GEED s

?w % of teams that selected option
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Budget Size: $20,00-50,000
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Budget Trends: $20,000 - $50,000
Key insights on budgets $20,000-$50,000

43% of teams with
this budget hire
50-100 interns &

entry-level
candidates per year;

43% hire 50 or less

Largest share of
budget goes toward
career fairs, travel &

accommodations,
and internship
programming

Career fairs and swag
selected as lowest ROI
spend most often;
internship
programming selected
as great ROI most
often



LEAN BUDGET - $20,000 - $50,000
Teams of this budget range most often hire closer to 100
hires a year

We asked: ‘How many hires a year is your team expected to make using that budget?’

50 hires or less 43%

43%

100 - 200 hires a year _ 14%

200 - 500 hires a year 0%

500+ hires a year 0%

M



LEAN BUDGET - $20,000 - $50,000 | In-Person & Campus Recruitment

Campus visits are a significant part of budget allocation

We asked: ‘Approximately what share of your budget is allocated to each program, technology, or initiative
that makes up of your total budget, excluding personnel and staffing?’

Percent of
budget allocated

0%
5%
10%
15%
20%
25%
30%
40%
50%
>50%

M

Travel &

Career Fairs Accommodations

@ 29% @ 14%

@ 14% 0%

@ 14% @ +3%
0% 0%

0% @ 29%
@Q14% 0%

0% 0%

@ 29% @ 14%

0% 0%

0% 0%

% of teams that selected option

Campus Club
Sponsorships

& 7%
®14%

0%

0%

0%

@ 14%

@ 14%

0%

0%

0%

Conferences Swag
@ 29% 0%
@ 29% 0%

@ 29%
0%
0%
@ 4%
0%
0%
0%

0%
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LEAN BUDGET - $20,000 - $50,000 | Technology

Technology is a significantly smaller share of budget
comparatively

We asked: ‘Approximately what share of your budget is allocated to each program, technology, or initiative
that makes up of your total budget, excluding personnel and staffing?’

Percent of
budget allocated

0%
5%
10%
15%
20%
25%
30%
40%
50%
>50%

Handshake
Premium

G 86
0 4%

0%

0%

0%

0%

0%

0%

0%

0%

RippleMatch

G 86
0 4%

0%

0%

0%

0%

0%

0%

0%

0%

% of teams that selected option

Skills
Assessment
Platform

@& 57
@ 29°%

0 14%

0%

0%

0%

0%

0%

0%

0%

LinkedIn

& -7
0 4%

0%

@ 29o%
0%

0%

0%

0%

0%

0%

Other Job
Board Sites

G s6%
0 14%

0%

0%

0%

0%

0%

0%

0%

0%

Yello/Wayup

G 86
0%

0 14%

0%

0%

0%

0%

0%

0%

0%
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LEAN BUDGET - $20,000 - $50,000 | Relationship-Driven Programming

Internship programming remains core part of budget
allocation

We asked: ‘Approximately what share of your budget is allocated to each program, technology, or initiative
that makes up of your total budget, excluding personnel and staffing?’

budpgeertcglr;:)g:ted Internship Programming Campus Ambassador program In Office visits or events

0% 0% s 1% @ 4%
5% @ 4% @ 4% @ 2%
10% @ 14+% 0% @& 2°%
15% @& 29% @ 4% @ 14%
20% 0% 0% @ 14%
25% 0% 0% 0%

30% @ 14+% 0% 0%

40% 0% 0% 0%

50% @ 14% 0% 0%

>50% @ 4% 0% 0%

% of teams that selected option



LEAN BUDGET - $20,000 - $50,000

Career fairs, conferences, and swag have questionable ROI

We asked: ‘How would you categorize the following programs when it comes to ROI for your early career
recruitment goals?’

Campus Club

Career Fairs Sponsorships Conferences
Great @ 4% 0% 0%
Accepiable g 20% @ 4% @ >

Low ROI & 3~ @ 4% @ 2%
Not sure
of ROI @ 4% @ 4% @ 4%

N/A
don'{ use 0% G 57> @ 20%

?w % of teams that selected option




LEAN BUDGET - $20,000 - $50,000

Internship programming has greatest ROI of selected

programming

We asked: ‘How would you categorize the following programs when it comes to ROI for your early career

recruitment goals?’

Great
ROI

Acceptable
ROI

Low ROI

Not sure
of ROI

N/A
don't use

M

Internship Programming

- <

@ 20%

0%

@ 4%

@ 4%

% of teams that selected option

Skills
Assessment
Platform

0 4%

0%

0 4%

0%

@ 7

LinkedIn
0 4%

- <

0 4%

0%

@ 20%

In Office visits or events

0%

@ 20%

- <

0%

@ 20%
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Budget Size: $50,00 - $100,000




M

$50,000 - $100,000 Budget Trends
Key insights on budgets $50,000-$100,000

50% of teams with
this budget hire
100-200 interns &
entry-level
candidates per year;
38% hire 50-100 a
year

i

Largest share of
budget goes toward
career fairs, travel &

accommodations,
swag, and internship
programming

Campus club
sponsorships, swag,
and conferences most
often selected as low
ROI; internship
programming selected
as great ROI

M



MID BUDGET - $50,000 - $100,000

Majority of programs in this budget range are hiring at least
100-200 hires a year, or slightly less

We asked: ‘How many hires a year is your team expected to make using that budget?’

50 hires or less 0%

200 - 500 hires a year — 13%

500+ hires a year 0%

M
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MID BUDGET - $50,000 - $100,000 | In-Person & Campus Recruitment

For most teams with this budget, career fairs take up 20% of
spend

We asked: ‘Approximately what share of your budget is allocated to each program, technology, or initiative
that makes up of your total budget, excluding personnel and staffing?’

Percent of Travel & Campus Club

budget allocated Career Fairs Accommodations Sponsorships Conferences Swag

0% Q13% Q13% @ 38% @ 38% 0%
5% Q13% Q13% @ 0% @ 25% 0%
10% 0% @ 38% Q13% @ 38%

15% 0% 0% 0% 0%

20% @ 3 @ 13% 0% 0%

25% 0% @ 13% 0% 0%

30% 0% 0% 0% 0%

40% 0% 0% 0% 0%

50% 0% 0% 0% 0%

>50% Q@ 13% Q13% 0% 0%

% of teams that selected option
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MID BUDGET - $50,000 - $100,000 | Technology

In-person programming still accounts for higher share of
budget than technology

We asked: ‘Approximately what share of your budget is allocated to each program, technology, or initiative
that makes up of your total budget, excluding personnel and staffing?’

Percent of
budget allocated

0%
5%
10%
15%
20%
25%
30%
40%
50%
>50%

Handshake
Premium

@ 25%
0 13%
@ 25%
0%

0 13%
0%

0%

@ 25%
0%

0%

RippleMatch

G 75
0 13%

0%

0%

0%

0%

0%

0%

0 13%

0%

% of teams that selected option

Skills
Assessment
Platform

G 55
013%

0%

0%

0%

0%

0%

0%

0%

0%

LinkedIn

G 55
Q13%

0%

0%

0%

0%

0%

0%

0%

0%

Other Job
Board Sites

G 55
Q13%

0%

0%

0%

0%

0%

0%

0%

0%

Yello/Wayup

G 55
0 13%

0%

0%

0%

0%

0%

0%

0%

0%
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MID BUDGET - $50,000 - $100,000 | Relationship-Driven Programming

For teams at this budget level, in-person events match
internship programming spend

We asked: ‘Approximately what share of your budget is allocated to each program, technology, or initiative
that makes up of your total budget, excluding personnel and staffing?’

Percent of
budget allocated

0%
5%
10%
15%
20%
25%
30%
40%
50%
>50%

Internship Programming

@& 5%
@ 13%
@ 13%
0%

@ 13%
& 5%
@ 13%
0%

0%

0%

% of teams that selected option

Campus Ambassador program

G 75%
& >s»

0%

0%

0%

0%

0%

0%

0%

0%

In Office visits or events

@ 13%
G 0%
@ 13%

@ 13%

0%

0%

@ 13%

0%

0%

0%



MID BUDGET - $50,000 - $100,000

Campus club sponsorships, conferences, and swag seen as
low ROI spending

We asked: ‘How would you categorize the following programs when it comes to ROI for your early career
recruitment goals?’

Campus Club

Career Fairs Sponsorships Conferences
Creat 0% @ @ 3%
Acceptable  CEEEEED 75% @ 3% @ s
Low ROI @ 13% @ 0% @ s~
N aon 0% 0% 0%
do:.{‘:se @ 3% @ 3% ® 13%

?w % of teams that selected option



MID BUDGET - $50,000 - $100,000 | Technology

Internship programming marked as great or acceptable ROI
by 100% of teams

We asked: ‘How would you categorize the following programs when it comes to ROI for your early career
recruitment goals?’

Internship Programming Campus Ambassador program In Office visits or events LinkedIn

Great  GEEED sex 0% - =

Acceptable CHENEED - GEED =% - >

Low ROI 0% 0% a >»
Not sure
of ROI 0% @ 2% 0%
N/A

don't use 0% Gl s @ 2

?w % of teams that selected option
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Budget size: $100,000+
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Budget Trends $100,000+
Key insights on budgets ($100,000+)

44% of teams with a Largest share of
budget of budget goes toward
$100k-300k hire career fairs, travel &
between 100-200 a accommodations,
year; 42% of teams conferences

with a budget of
300k+ make 500+
hires a year

Conferences
overwhelmingly
selected as being low
ROI, with 52% of
respondents selecting
this option



HIGH BUDGET - $100,000+

Teams with a $100k+ budget have a high-volume of early
career hiring each year

We asked: ‘How many hires a year is your team expected to make using that budget?’

50 hires or less 14%

50 - 100 hires a year 14%

100 - 200 hires a year

10%

200 - 500 hires a year

500+ hires a year

M
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HIGH BUDGET - $100,000+ | In-Person & Campus Recruitment

High-budget programs typically spending 20-30% on
in-person recruitment strategies

We asked: ‘Approximately what share of your budget is allocated to each program, technology, or initiative
that makes up of your total budget, excluding personnel and staffing?’

" dpgeertc glrl‘;é,:te d Career Fairs Z?c\:lgrln%n odations (S:;g:\‘;l;?sﬂilég Conferences Swag
0% | 5% I5% 010% 0 14% I5%
5% 010% 15% @ 52% @ 33% @ 43%

10% ® 19% @ 29% ® 19% @ 24%
15% 014% 014% 014% 010%
20% @ 29% @ 29% 15% 15%
25% I5% 15% 0% 0%
30% ® 19% 014% 0% 0 14%
40% 0% 0% 0% 0%
50% 0% 0% 0% 0%
>50% 0% 0% 0% 0%

% of teams that selected option



HIGH BUDGET - $100,000+ | Technology

Technology budget allocation increases in larger budgets but
is still a small share

We asked: ‘Approximately what share of your budget is allocated to each program, technology, or initiative
that makes up of your total budget, excluding personnel and staffing?’

Percent of
budget allocated

0%
5%
10%
15%
20%
25%
30%
40%
50%
>50%

M

Handshake

Premium RippleMatch
@ s52% G 81%
0% | 5%

010% 0 10%

® 19% 5%

0% 0%

010% 0%

010% 0%

0% 0%

0% 0%

0% 0%

% of teams that selected option

Skills
Assessment
Platform

@D 76%
O 19%

| 5%

0%

0%

0%

0%

0%

0%

0%

LinkedIn

@D 76%
014%

0o
0%
0%
0%
0%
0%
0%

0%

ik vewowane
D 76% @D 76%
@ 19% 15%

| 5% I5%

0% 010%

0% 0%

0% 0%

0% 0%

0% I5%

0% 0%

0% 0%
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HIGH BUDGET - $100,000+ | Relationship-Driven Programming

Many teams host in-office events but they are a small share
of overall budget

We asked: ‘Approximately what share of your budget is allocated to each program, technology, or initiative
that makes up of your total budget, excluding personnel and staffing?’

Percent of
budget allocated

0%
5%
10%
15%
20%
25%
30%
40%
50%
>50%

Internship Programming

O 4%
@ 29%
@ 24%
O 4%

0 5%

0 5%

0%

® 10%

0%

0%

% of teams that selected option

Campus Ambassador program

@R 76%
@ 24%

0%

0%

0%

0%

0%

0%

0%

0%

In Office visits or events

@ 24%
@D 57%
@ 19%

0%

0%

0%

0%

0%

0%

0%



HIGH BUDGET - $100,000+

More than half of teams categorize conferences as low ROI
spend

We asked: ‘How would you categorize the following programs when it comes to ROI for your early career
recruitment goals?’

N Campus Club
Career Fairs Sponsorships Conferences
r
CIeas ® 4% ® 4% ) 5%

ROI
Acceptable o o o
L @ s - s @ 29

Low ROI @ 29% @ 19% @D 52%

Not sure
of ROI I 5% © 4% | 5%
N/A
don'{ use I 5% 0% 0 10%

?w % of teams that selected option



HIGH BUDGET - $100,000+

Internship programs and in-office events are reliable source
of ROI

We asked: ‘How would you categorize the following programs when it comes to ROI for your early career
recruitment goals?’

Internship Programming Campus Ambassador program In Office visits or events

Great o 33% 0 5% ® 4%

Acceptable CEEED so% ® 4% @D 43%

Low ROI ® 10% ® 10% ® 4%
Not sure
of ROI 0 5% ® 4% @ 19%

N/A
dontuse @ 1% o 57 ® 10%

?w % of teams that selected option



Additional Budget Trends



OVERALL BUDGET TRENDS

Larger budgets will mostly stay the same in 2025, and small
budgets may get even smaller

We asked: ‘Do you anticipate any changes in your university recruitment budget for next year, 2025?’

$20,000 or less $20,000 - $50,000 $50,000 - $100,000 $100,000 - $300,000 $300,000+
ayear ayear ayear a year ayear

No, it will
remainthe @D 35% @ 3% @ 8% G so @D 58

Yes, a @ < @ 20% @ % 0% @ 25%

decrease
Unsure @ 8% @ 4% @ 5% 0 % 0 8%
increase § &% @ 14% 0 3% 0 8%

?w % of teams that selected option



OVERALL BUDGET TRENDS

Intern conversion rate and quality of hires top metric of
measuring ROI

We asked: ‘How do you measure the return on investment (ROI) for your university recruitment efforts?’
$20,000 or less $20,000 - $50,000  $50,000 - $100,000  $100,000 - $300,000 $300,000+
a year a year a year a year a year

anversion rate f[om
interns to fulltime QD ¢s  GEEEED s GEEED - GEED 7> CEEED 52

employees

Quality of hires
(e.g. retention rate, (D 76> @D 43% G 75 CGED s> G 75%

performance reviews)

Condidate experionce  @EDS  GEEDT: @Dsx  @EDc  GEED T
Costperhire [ 12% & 57 013% @ 3% @ s0%

Timetohire 6% 0 14% 0% 0 1% ) 8%

other [6% 0% 0% 0% 0%

?w % of teams that selected option



OVERALL BUDGET TRENDS

Number of campus visits main source of cost reduction, if
required

We asked: ‘If you were asked to decrease your early career recruitment spend while achieving the same
hiring results, where would you look to decrease first?’

$20,000 or less $20,000 - $50,000 $50,000 - $100,000 $100,000 - $300,000 $300,000+
ayear a year ayear ayear ayear

e @ 2o @ @EDs GEED o GED ST

Q7%

0%

Decrease conference
spend - 41% - 43% . 25%

other @ 12% 0% @ 25%

Reduce contracts/

spend on recruitment 0 2% 0% 0%
technology
Downsize

recruitment team ' 6% . 14% 0%

?w % of teams that selected option



Budget
Takeaways

In-person events are
on the chopping
block for budget
decreases and
efficiency gains

M

Swap in-person
activities with
virtual tools and
strategies

Review your own
high-spend, low ROI
strategies to emerge
stronger and more
effective in the new

year






